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£ Civilisation is a movement and not a condition, a voyage
and not a harbour’
— Arnold Toynbee, English historian (1889 — 1975)
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Inspiring

young
offenders
across the

globe

By Stacee Smith

In light of the challenges that Bermuda has
been facing with youth violence, it is important
to explore any and every option to help restore
the values and sense of community that the
island is known for. The Duke of Edinburgh's
Award P has the ial to restore

released from prison and af-
ter forming a great impres-
sion as a volunteer at a local
library in Johannesburg, he
was eventually offered full
time employment. “I think
the real part of the value for
in correctional fa-

a sense of hope in our young and incarcerat-
ed. The Award — a character development
programme for youth between the ages of 14
and 25 — has lead to a significant reduction in
the rates of recidivism not only in the UK, but
also in other countries including South Africa,
Kenya and Australia. It was first introduced
to young offenders in the UK in the 1980s and
now operates in prisons in 21 countries around

e worl . .
In the Republic of South Africa, The Pres- -

ident’s Award for Youth Empowerment has
experienced almost two decades of success
since The Award was implemented within
the Ministry of Corrections rehabilitative
programs. After spending 27 years in prison,
Nelson Mandela — the patron and chief of the
programme — recognised that The Award is
a really valuable tool for rehabilitating young
people in South African correctional facilities.

In 2011, it was recorded that 60 of their cor-
rections facilities incorporated the programme
and 1/3 of all South African Award partici-

cilities is the sense of purpose
and identity”, said Mr Scholtz.
“They’ve made a commitment
to develop themselves as in-
dividuals and, having made
that choice, they want to be
in a group of positive young
people.”

In some correctional facil-
ities participants request to
be separated from those who
choose to remain negative
and unproductive, he added.
Reflecting on the problem of
youth violence in Bermuda,
Lt Col Lamb said we're now
reaping what we've been sow-
ing for decades. “I spoke about
how Bermuda was changing
back then and that we were
evolving into a society that
was going to pay the price for
our materialism, and in our

pants were within the corrections

As a result of this remarkable success, in
2011 the Chairman for The Award in Bermu-
da, Kenneth Bartram, former National Direc-
tor Tina Nash and Commissioner of Correc-
tions Lt Col Edward Lamb, travelled to South
Africa where they gained valuable insight into
the operation of the programme. The aim of
the trip was to provide a practical and experi-
ential model for the staff'of Bermuda’s Correc-
tions facilities to further develop The Award
as part of the rehabilitative programme on the
island.

Whilst in South Africa Mr Bartram, Mrs
Nash and Lt Col Lamb met with various in-
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National Director for
The President’s Award in South Africa Mar-
tin Scholtz, the Minister of Correctional Ser-
vices, senior officers, regional officials, Award
officials and leaders as well as inmates (both
current and past). They were also joined by
Award representatives from Botswana, Cam-
eroon, Kenya and Uganda and, as a group,
they shared their ideas, knowledge and ex-
periences. Mr Scholtz said the young people
involved with the programme reflect very
positively about their experienges. He pointed
out that the inmates have the opportunity to
develop skills like pottery making, woodwork
or bee keeping which often provides them with
a means of earning revenue once they’re re-

.leased back into the community. However,

such opportunities, as well as those for sport-
ing, depend on the amount of resources avail-
able to each correctional facility.

Mr Scholtz explained that the inmates have
an opportunity to leave the prison grounds if

- they want to (with security), for the expedi-

tion and community service components. “The
Award leaders become like parent figures to
these yolngsters, and they trust them 120
percent because they've travelled a journey
with them and they've developed a relation-
ship of trust.”

He explained that, when doing the seryice
component, inmates feel that it has given them

an opportunity to give back to the communi-*

ties that they have possibly harmed or hurt in
the process of their particular crime.

Mr Scholtz shared a story about a young
man who was significantly transformed by the
programme. He was due to be released from
prison after receiving his Bronze and Silver
Awards and actually chose to remain in prison
80 that he could complete the programme and
obtain the Gold Award with the group of young
people that he had participated with from the
beginning. He obtained his Gold Award, was

pursuit of , the
neglect of our families,” Lt Col
Lamb said. “So today we're
Jjust seeing the results of ne-
glect. We've neglected to put
our families first and we've
neglected to hold onto our
moral values over the years.”

Lt Col Lamb offered what
he believes is the solution to
the problem: “Everybody has
to have an awakening in this
country. We have to elevate
our consciousness and every-
body has to be able to contribute to the train-
ing of our children, such that we can no longer
operate in a realm where I only concern myself
with my child. .

“We all have to be about being our broth-
er’s keeper, which also means being the keep-
er of my brother’s children. So if I see a child
who doesn’t have a father, then somebody has
to try to be a father to that person, and be a
role model to that person. Everyone has to
take an honest assessment and say, ‘you know
what, I have a child, what am I doing for that
child?’ Or ‘I don't have a child, but I have a
niece or a nephew, what am 1 doing for that
niece or nephew or somebody else’s child? How
can [ help a child along the way? And all of
that will contribute to more secure children,
children with better self-esteem and children
with more hope. So the answer is investing
ourselves into our children from-a young age.”

When the adults of this country take five
minutes out of their daily lives to show some
interest and concern in the life of another
child, when they give up their time, money
and intellect to guide somebody along the way
“watch how that spark lights a massive infer-
no” added Lt Col Lamb. “That’s when we're go-
ing to start to see a decline in these young men
engaging in all this crazy behaviour, because
right now they don’t see beyond tomorrow. We
have enough resources here and enough peo-
ple of talent, who can really nip this thing in
the bud once and for all.”

Lt Col Lamb said one of the biggest chal-
lenges is trying to reframe and reshape a
person’s thinking, whether it be from life on a
street corner, life in a gang or a drug addiction.
However, he said he believes everyone has the
potential to change: “I've seen it with my own
eyes, and I'm a man of God so I believe that
Jesus Christ can save anybody in an instant.”

Speaking of the visit to South Africa, Lt Col
Lamb said he was very impressed with what he
saw. “What was very real to me was the trans-

Photo courtesy The President’s Award — South Africa

Participants in The President's Award in South Africa are
shown putting out a fire as part of their Award.

Photo courtesy The President’s Award — South Africa
A South African participant in that country's equivalent

of the Duke of Edinburgh Scheme, The President's Award, .
prepares baked goods.

formation that had taken place in the lives of
inmates in South Africa, many of whom gave
their testimonies. One guy who was convicted
of murder showed all his bullet wounds in hiz
body; he had survived being shot nine times
in one incident. He told about his life that lead
him to being incarcerated, and even while he
was incarcerated he still continued his gang
activities until he started The Award pro-
gramme. The Award has completely changed
his life” 3
There were also female inmates and staff
members who told stories of how they’ve bee
changed, he said. “South Africa is still an
evolving country with high rates of crime and
very high numbers of inmates in their facil-
ities. The inmates came to jail having conr-
mitted some serious crimes, but those who
participated in the Award programme were
reporting real change in ‘their lives. And so
that really confirmed to me that if these guys
could be transformed then it certainly can be
done in Bermuda.” H
The Duke of Edinburgh Award Scheme had
operated at the Island’s Co-Ed Facility wherp
young offenders are held. s
Lt Col Lamb explained that one of the chal-
lenges at the moment is the low numbers of
staff at the Co-Ed Facility, although he does
have ideas about how to get it up and run-
ning again and he hopes to implement it at
the i security Westg: orrectional'
as well. The assistance of volunteers is vital,
however, and there is the potential for adults
in the community to volunteer, R
“In South Africa even the volunteers’ ming-
sets changed. They realised that they c&j
transform someone from being negative to poss
itivo and in the process they grow as well® saiq'
Lt Col Lamb. *The programme is unquestion.
ably successful and the merits are immeasur.
ahl;f. bul'll r_!q:nn:‘ ::oplo to make it work * *
you're intere: in volunteeri asd
contact the Award National Dlmttnrn:ll:ili“‘
tor@theaward.bm or 547-4868. r«:
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By Stacee Smith

In light of the challenges that Bermuda has

been facing with youth violence, it is important
to explore any and every option to help restore
the values and sense of community that the
island is known for. The Duke of Edinburgh’s
Award Programme has the potential to restore
a sense of hope in our young and incarcerat-
ed. The Award — a character development

programme for youth between the ages of 14 .

and .25 — has lead to a significant reduction in .

the rates of recidivism not only in the UK, but
also in other countries including South Afnca
Kenya and Australia. It was first introduced
to young offenders in the UK in the 1980s and
now operates in prisons in 21 countries around
the world.

In the Republic of South Africa, The Pres-
ident’s Award for Youth Empowerment has
experienced almost two decades of success
since The Award was implemented within
the Ministry of Corrections rehabilitative
programs. After spending 27 years in prison,
Nelson Mandela — the patron and chief of the
programme — recognised that The Award is
a really valuable tool for rehabilitating young
people in South African correctional facilities.

In 2011, it was recorded that 60 of their cor-

rections facilities incorporated the programme .

and 1/3 of all South African Award partici-
pants were within the corrections programme.

As a result of this remarkable success, in
2011 the Chairman for The Award in Bermu-
da, Kenneth Bartram, former National Direc-
tor Tina Nash and Commissioner of Correc-
tions Lt Col Edward Lamb, travelled to South
Africa where they gained valuable insight into
the operation of the programme. The aim of
the trip was to provide a practical and experi-
ential model for the staff of Bermuda’s Correc-
tions facilities to further develop The Award
as part of the rehabilitative programme on the
island. :

Whilst in South Africa Mr Bartram, Mrs
Nash and Lt Col Lamb met with various in-
dividuals 'including National Director . for
The President’s Award in South Africa Mar-
tin Scholtz, the Minister of Correctional Ser-
vices, senior officers, regional officials, Award
officials and leaders as well as inmates (both
current. and past). They were also joined by
Award representatives from Botswana, Cam-
eroon, Kenya and Uganda and, as a group,
they shared their ideas, knowledge and ex-
periences. Mr Scholtz said the young people
involved with the programme reflect very
positively about their experiences. He pointed
out that the inmates have the opportunity to
develop skills like pottery making, woodwork
or bee keeping which often provides them with
a means of earning revenue once they’re re-
leased back into the community. However,
such opportunities, as well as those for sport-
ing, depend on the amount of resources avail-

- able to each correctional facility.

Mzr Scholtz explained that the inmates have
an opportunity to leave the prison grounds if
they want to (with security) for the expedi-
tion and community service components. “The
Award leaders become like parent ﬁgures to
these youngsters, and they trust them 120
percent because they’ve travelled a journey
with them and they’ve developed a relation-
ship of trust.”

He explained that, when doing the service
component, inmates feel that it has given them

_an opportunity to give back to the communi-

ties that they have possibly harmed or hurt in
the process of their particular crime.

Mr Scholtz shared a story about a young
man who was significantly transformed by the
programme. He was due to be released from

prison after receiving his Bronze and Silver

Awards and actually chose to remain in prison
so that he could complete the programme and
obtain the Gold Award with the group of young
people that he had participated with from the
beginning. He obtained his Gold Award, was

* Reflecting on the problem of

‘Lt Col Lamb said we’re now

our materialism, and in our

released from prison and af-
ter forming a’great impres-
sion as a volunteer at a local
library in Johannesburg, he
was eventually offered full
time employment. “I think
the real part of the value for
youngsters in correctional fa-
cilities is the sense of purpose
and identity”, said Mr Scholtz.
“They’ve made a commitment
to develop themselves as in-
dividuals and, having made
that choice, they want to be
in a group of positive young
people.”

In some correctional facil-
ities participants request to
be separated from those who
choose to remain negative
and unproductive, he added.

youth violence in Bermuda,

reaping what we’ve been sow-
ing for decades. “I spoke about
how Bermuda was changing
back then and that we were
evolving into a society that
was going to pay the price for

pursuit of materialism, the
neglect of our families,” Lt Col
Lamb said. “So today we’re
just seeing the results of ne-
glect. We've neglected to put
our families first and we've
neglected to hold onto our
moral values over the years.”

Lt Col Lamb offered what
he believes is the solution to
the problem: “Everybody has
to have an awakening in this
country. We have to elevate
our consciousness and every-
body has to be able to contribute to the train-
ing of our children, such that we can no longer
operate in a realm where I only concern myself
with my child.

“We all have to be about being our broth-
er’s keeper, which also means being the keep-
er of my brother’s children. So if I see a child

who doesn’t have a father, then somebody has

to try to be a father to that person, and be a

‘ role model to that person. Everyone has to

take an honest assessment and say, ‘you know
what, I have a child, what am I doing for that
child?’ Or ‘I don’t have a child, but I have a
niece or a nephew, what am I doing for that
niece or nephew or somebody else’s child? How

" can I help a child along the way? And all of

that will contribute to more secure children,
children with better self-ésteem and children

with more hope. So the answer is investing

ourselves into our children from a young age.”

When the adults of this country take five
minutes out of their daily lives to show some
interest and concern in the life of another

child, when they give up their time, money.

and intellect to guide somebody along the way
“watch how that spark lights'a massive infer-
no” added Lt Col Lamb. “That’s when we’re go-
ing to start to see a decline in these young men
engaging in all this crazy behaviour, because
right now they don’t see beyond tomorrow. We
have enough resources here and enough peo-
ple of talent, who can really nip this thing in

" the bud once and for all.”

Lt Col Lamb said one of the biggest chal-
lenges is trying to reframe and reshape a
person’s thinking, whether it be from life on a
street corner, life in a gang or a drug addiction.
However, he said he believes everyone has the
potential to change: “I’ve seen it with my own
eyes, and I'm a man of God so I believe that
Jesus Christ can save anybody in an instant.”

Speaking of the visit to South Africa, Lt Col
Lamb said he was very impressed with what he
saw. “What was very real to me was the trans-
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Participants in The President’s Award in South Africa are -
shown putting-out a fire as part of their Award. g

Photo courtesy The President’s Award — South Africa
A South African participant in that country’s equivalent -
of the Duke of Edinburgh Scheme, The President’s Award, 3
prepares baked goods. f

formation that had taken place in the lives of
inmates in South Africa, many of whom gave
their testimonies. One guy who was convicted
of murder showed all his bullet wounds in: his
body; he had survived being shot nine times
in one incident. He told about his life that lead
him to being incarcerated, and even while he
was. incarcerated he still continued his gang
activities until he started The Award pro-
gramme. The Award has completely- changed
his life.”

There were also female inmates and staff
members who told stories of how they’ve been
changed, he said. “South Africa is still an
evolving country with high rates of crime and
very high numbers of inmates in their facil-
ities: The inmates came to jail having coni-
mitted some serious crimes, but those who
participated in the Award programme were
reporting real change in their lives.. And so
that really confirmed to me that if these guys
could be transformed then it certainly can be
done in Bermuda.”

The Duke of Edinburgh Award Scheme has
operated at the Island’s Co-Ed Facility where

_young offenders are held.

Lt Col Lamb explained that one of the chaI~
lenges at the moment is the low numbers of
staff at the Co-Ed Facility, although he' does
have ideas about how to get it up and run-
ning again and he hopes to implement it 4t
the maximum security Westgate Correctional
as well. The assistance of volunteers is vital,
however, and there is the potential for adults
in the community to volunteer.

“In South Africa even the volunteers’ mmd-
sets changed. They realised that they can
transform someone from being negative to pos-

‘itive and in the process they grow as well” said

Lt Col Lamb. “The programme is unquestion-
ably successful and the merits are immeasur-
able, but it requires people to make it work.” !

If you’re interested in volunteering please
contact the Award National Director at d1rec-
tor@theaward.bm or 547-4868. .
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